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Planning Guidance Policy 
School Aims:

At Grampound with Creed Primary School we aim to give all pupils:

· Access to a rich curriculum which enthuses and equips them for life as citizens in the 21st century.

· Opportunities to explore their own developing Christian faith and to have respect for the faith of others.

· High self esteem by feeling valued as a member of our school.

· A sense of fair play, treating others with dignity and respect.

· The chance to enjoy taking part in a vibrant, forward looking school, moving their learning forwards.

Our MAT and school Motto is: Nurturing God’s gifts with compassion and drive so that all our children succeed, learn & thrive.
General:

Primarily planning is for ourselves (the teacher) in order to ensure high quality teaching and learning. However, it is also imperative that planning can be followed by Teaching Assistants and other professionals within the class including supply teachers. Planning is also a way of evidencing teaching and learning for subject leaders, senior management and inspectors. It is therefore important that the plans are easy to understand.
Any modification to any plan should be evaluated for impact and effectiveness within an appropriate time period. A review date should be agreed at the time the modification is made.
Why Do We Plan?

To ensure:

· Children are inspired and motivated

· Children learn HOW to be good learners

· Curriculum coverage and progression

· High expectations and achievement

· Inclusion

· A balance of challenge and support

· Personalised learning for all children that builds upon previous experiences and learning

· A clear focus for teaching and assessment

· That all those involved in the classroom know what will be learnt and how to show what has been learnt

· To give opportunities to address school issues

· TO RAISE STANDARDS

The following three types of plans should be used although they may be merged together. For the Foundation Stage the Early Years Foundation Stage curriculum will be followed and the following guidelines used as and when appropriate.

Long-Term Planning:

Long-term plans should show which ‘theme’ will be covered each half-term following a rolling programme. Class staff will then create a thought shower to cover each area of the curriculum/EYFS areas of learning. This thought shower will be adjusted after discussion with the class pupils and then shared with parents.
At the start of each theme, the National Curriculum objectives to be covered will be highlighted on the subject sheets and this amended at the end of the theme. Skills progression sheets will also be highlighted to show coverage for each theme.

If Inspire units are being used, their own plans may be highlighted and adjusted.

It is important that we track coverage of National Curriculum objectives.

Medium-Term Planning:

The main purpose of the medium term plans are to map out the objectives (NOT TASKS) to be covered week by week for each area of the curriculum within each theme. The objectives should reflect the appropriate documents ( i.e National Curriculum, SEAL, Agreed RE Syllabus, Early Years Foundation Stage). Medium-term planning usually takes place half-termly although it may be carried out for each unit. It is likely that not every National Curriculum subject will be covered every half-term – it depends on the theme and some subject areas maybe blocked together. By the end of the year, sufficient coverage will be given to each subject.

There should be three main types of medium-term plans (again, these may be merged):

· Literacy objectives to be covered for each unit (these should link with the theme where possible).

· Numeracy objectives to be covered for each unit (these should link with the theme where 
           possible).

· A week by week map of objectives to be covered for each curriculum area within a theme.

Short-Term Planning:

Short-term plans are the most detailed plans which give a session outline per day or per unit. Short-term plans should include the following where appropriate:

*lesson structure including ‘pit stop’ opportunities if they can be planned beforehand (most ‘pit stop’ opportunities will arise naturally as the lesson progresses and cannot necessarily be pre-empted, they may be marked on the planning when evaluated to inform future planning.)



*Overarching learning objective (as reflected in the medium term plans).These should be 
                       written or stuck into the children’s books where appropriate. These should be easily linked     
                       to the relevant curriculum and makes it clear exactly what each child is learning.

*Success criteria which are differentiated and in the form of a marking ladder where possible. Success Criteria are what the child will have done to show they have learnt.

  

*Outline of whole class teaching points shows clear subject knowledge and opportunities to 
                       model and scaffold.

*Key questions (HOT where possible).

*Differentiated challenges where pupils can choose their entrance challenge: getting going, ready to rock, jet setters. These must show roles of TAs and amount of support given. 



*SEN provision (maybe within differentiated tasks).



*Key vocab.



*Cross curricular links (areas of learning).

*Use of ICT.



*Evaluations (plans should be amended, adjusted and evaluated fully to take account of 
                       previous learning and ensure learning is move forward in a challenging way).



*Opportunities for curriculum target coverage/assessment.

*opportunities to ‘Close the Gap’ ‘green for growth’ through responding to previous 
 marking.

*Opportunities for homework tasks.

*Resources needed (those extra to what is easily available in the classroom)

*AFL opportunities.

*SMSC opportunities.

There should be three short-term plans (although these may be incorporated with the medium term plans):

· Literacy 
· Numeracy 
· Other curriculum areas
Proformas are available for all of these types of planning but their use is optional.

Curriculum Targets:

Curriculum Targets will be set personal targets for Writing and Maths. Targets are set for the whole class and children can select their point of entry. Children will be directed towards the target most relevant to them but will be encouraged to challenge themselves to progress through the different targets. There will be a class focus for the targets which will work across the school where possible (e.g. multiplication and grammar/punctuation). Children will be reminded of their targets regularly across the curriculum. Targets are expected to last for a term but this will be kept under constant review.

‘The School is aware of and sympathetic to the potential individual needs of all of our         stakeholders.  These unique needs may be due to a wide range of circumstances of a long or short duration.  We will endeavour to accommodate these to ensure an inclusive approach by promoting positive images and experiences of differing race, gender, LGBT and abilities.’
This policy was most recently reviewed in November 2016.
This policy was approved by the Local Governing Body on December 6th 2016. 
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